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Starbucks emerges the leading roaster, retailer, and brand of specialty coffee in the world. This company has adopted innovation, which has turned into an essential instrument for reconciling the business and its environment to accomplish strategic goals. Its primary focus is to give back to the society through providing massive employment, quality products, and services that fulfils customers’ tastes and preferences. Reflecting on the report drafted by the global customer experience management survey, Starbucks happens to be in the list of reputed and outstanding companies with amazing and credible services. It is claimed that offering great customer experience was the prime driver when formulating their business idea and mission statement. Further, the company involves a couple of experts, whose task is to analyze both internal and external environment so as to understand fully the needs of the customers and emerging opportunities. This activity entails conducting of SWOT analysis, porter’s five competitive forces, and external factors influencing business performance. 
Besides, Starbucks operates under environment that highly values the needs of the customers. For this reason, they offer a platform that facilitates proper training of employees, with aim of impacting them with the necessary skills to work diligently by displaying focus, energy, and welcoming attitudes on customer needs (Devia, Aisjah & Puspaningrum, 2018). As if that is not enough, Starbucks has established its unique language with intentions of allowing their customers to feel as part of the experience. On top of that, their policy and business setting allow all the customers to enjoy the opportunity of choosing the products of their choice ranging from the sizes and flavors. Customers also have the freedom to select the product of their choice based on the sizes and flavors. 
 Another interesting program in this company is provision of outstanding dressing code, which makes all the baristas to look presentable and professional. This is made successful by a variety of shirt colors, which includes white, solid black, gray, navy, dark denim and brown. In extension, skirts, shorts, dresses, and pants also form the part of their dressing code. The core purpose of introducing the above pieces of dressing is to keep up with high food-safety standards. This practice increases the company's reputation while serving as a competitive tool that erns them vast market share. The company utilizes its human resources policies as well as the practices as a technique to gain a competitive advantage globally and locally. The success journey behind Starbucks is that they consider all employees as their essential asset that is necessary for the growth. 
Its facilities are laid out in a manner that outreaches all parts of the world.  Currently, they have established 18000 stores across 62 countries. This has earned them a noble title as the premier roaster and retailer of specialty coffee. Also, the company's location strategy focuses on urban centers whereby most coffee bars are installed in heavily occupied areas. Strategic bunching of coffee bars in the same physical region is commonly practiced to drive away the competitor. Usually, they target the areas with wealthy customers who can afford their premium priced products (Gupta, Nagpal, & Malik, 2018). Their organizational culture forms one of the distinct characteristics of the company since it widely influences business performance and employees via customs, values, and traditions in the business organization's context. Also, customers' needs are highly valued. The company decided to work with a kind of culture since it infuses all aspects of the business. Sales at Starbucks has alleviated gradually due to their ability to trade their products both locally and globally. In the long run, innovators such as Howard Schultz has successfully influenced the flow of the products, which has shaped Starbucks model to be extremely effective. 
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